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Three Key Questions About Social 

Media For CALU Members

How do I 
measure the 

ROI? 

Many 
analytics 
but no 

direct way

What are 
you doing 

that’s 
better?

How do I 
manage my 

time?

Start small Keep going

Why would
I bother when 

I’m already 
successful?

Supporting 
your 

business 
image

Sell your 
business

Roger’s Story
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Roger Thorpe - President

clients with high expectations

Background: 1977 - 2011

� Second generation to Rick Thorpe (est. 1977)

� Since 2000 - transition to Employee Benefits 

Specialist

� Support System – Staffing, CRM

� Sales & Marketing

� Strategy, Coaching, Marketing & Branding



4

Building Trust With Social Media

Presented by

Roger Thorpe and Promod Sharma

Marketing Strategy and Branding First: 

1. Understand our ideal client profile!

2. Our personal ideals and passions?

3. Elevator Pitch/Value Proposition

4. Ask the question – “So what?”

2005 to 2011

Ideal Client Profile
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Ideal Client Profile

Innovative mid sized organizations with 

high expectations for external support.

Passions!
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Passion #1: Innovative and Creative

Passion #2: Customer Service
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Passion #3: Wellness

Elevator Pitch and 

Value Proposition
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As a specialized employee benefits consulting firm, we 

have redefined the “role of the broker.” We appeal to 

clients with high expectations.

Through proactive education we remove price anxiety, 

while improving plan efficiency and employee  plan 

appreciation.  Our Affordable Wellness Solution™ 

supports a healthy workplace strategy.

Elevator Pitch:

Value Proposition:

clients with high expectations
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.com

1.First Impression – Wow Factor!

2.Introduction AND Education Tool

3.Resource of Fresh Content

How does thorpebenefits use 

social media to build trust?

Ideas and information for free. We educate!

Eventually a smart consumer will want to  

evaluate, measure, and compare.

Why do we use social media?
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“We are your first choice for a 

second opinion.”

The Key?

PATIENCE
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Social Media Believer!

And still learning…

2011 vs. 2021?
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The Trust Building Process: 

Slow & Steady

1. Personal Invitations – Events/Video

2. Newsletter – by permission – Email/Video

3. “Conversations” to offer help – Phone/SM

4. “Smart consumers will compare@” - Video

5. Blog Site – Specific Questions Answered

6. Twitter – weekly (conversations, blog posting, 
events, news@)

7. YouTube – Blog and Web Videos
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Promod’s Story

I believe in

a promised land



16

Building Trust With Social Media

Presented by

Roger Thorpe and Promod Sharma

Helping Advisors Succeed: 

Phase 1

Actuarial 
Training

1
Product 
Design

1990s: 

Product Design

Consumer Accountability

NN Challenger

Better
Value

More 
Guarantees

Universal Life

Flexible Accountable
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Helping Advisors Succeed: 

Phase 2

Actuarial 
Training

Product 
Design

2

Presentation 
Tools

1990s: 

Presentation Tools

Visual

Colour

Portable

Affordable
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When a paradigm shifts, 

everyone switches 

back to zero
Joel Barker

CALU 2011

2000s: 

Consumers Rule
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You deserve 

much more 

than this

DESTINATION

“SAVETAX” 

WEBSITES

2002
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TRAFFIC

WEEKLY EMAIL

2003Links to 

your 

SaveTax

website

Option to 

unsubscribe

National Life Ranked #1 

Overall By Independent Advisors

“No one is happier with a product 

and service supplier than the 

advisors who rated National Life.”

Advisor Perception Survey (2003)

2004
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National Life Ranked #1

In 8 Categories

Marketing material Projection software

Training and 
education

Local / regional 
support

Personal contact Roadshows

Client services
Compensation 

processing
Source: Environics Advisor Perception Survey | Independent Advisors (2003)

2004

The Fan Effect And You

Strangers
Fan 

Effect

0.00 1.00 2.00 3.00 4.00 5.00 6.00 7.00 8.00
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1894-1913:

The Key To Coca-Cola’s Growth

These jobs are 

going boys

and they ain’t

coming back
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Helping Advisors Succeed: 

Phase 3

Actuarial 
Training

Product 
Design

Presentation 
Tools

3
Advising 
Advisors

2005

The Two Key 

Challenges For Advisors

Credibility

Accountant 
sees a 

“salesperson”

Marketing

How to 
get more 

business?

2006
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The New Strategy

SaveTax

Email

Social 
Media

2006

Trust
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Lessons From Past Conferences

Dr. Robert Cialdini (2007)

• Influence with information

Craig Postons (2008)

• Brand yourself

Mitch Joel (2010)

• Stay visible

2006

promodsharma.com
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The Formula For Trust

T

R

U

S

T

Expertise Intent

Mahan Khalsa & Richard Illig: Let's Get Real or Let's Not Play

Your Expertise
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Average people are 

in the majority, but 

they're not in demand.

Seth Godin, The Dip

Be the best in the world

How To Become The Best
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Your Network

� We’re judged by the company we keep

Who 

vouches 

for you in 

public?
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Your Intent
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Give The Gift Of 

Timely, Relevant Information

Influence

Personal 
Branding

Ongoing 
Visibility

Talk

Show

Write
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401+ Posts Since Feb 2007

SHOWS EXPERTISE, 

INTENT TO HELP 

AND PERSONALITY
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Does Blogging Work?

Ross Morton Warren Buffett said 

“At bottom, any insurance 

policy is simply a promise 

and as everyone knows �”

CALU AGM (2007)

Reinsurance Panel 

with John McKay

warren buffett life insurance 
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104+ Podcasts Since Jan 2009

REUSE BLOG 

CONTENT
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We’re Judged By The Company We 

Keep: Followers

@mActuary
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22+ ISSUES SINCE JULY 2009

REUSE 5 

TWEETS 

(and self-

promote)

A New Step

Phase 4

The 
Public

1993

Actuarial 
Training

1994

Product 
Design

2000

Presentation 
Tools

2005

Advising 
Advisors
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I want 

to guard 

your dreams 

and visions.

2010
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Wednesday

Friday 1

Monday

Friday 2

Summary
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your name

The Simple Path To Trust

Expertise

Get 
testimonials

Participate 
in groups

Intent

Post 
updates

Be 
consistent


